
Today we’re going to talk 
about Forecasting



How would 
you define a 
Project Forecast?



Producing an accurate, reliable and 
repeatable forecast cost-to-complete is a 
critical function of project controls.



Further, you need to produce a 
month-over-month time-phased 
cash flow forecast
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It Starts with Good 
Planning



A Shift to Better Planning 
Streamlines Execution

Upfront planning reduces effort during execution by enabling:

• Automation

• Preconfigured Values and Codes

• Data Validation at Point of Entry

• Elimination of Rework

• Well-Defined Team Roles: Less Uncertainty



Planning for Measurement and Forecasting

Key Planning Elements for a Project that can be Forecasted:

• A Well-Designed WBS and CBS

• A Time-Phased Budget

• A Budget Built-up from the Resource Level

• Automated and Distributed Progress Measurements





A Time-Phased Budget



A Bottom-up Estimate/BudgetA Bottom-up Estimate / Budget



Automated and Distributed Progress MeasurementsAutomated and Distributed Progress Measurements



Quantity-Based Progressing Example

Current Budgeted Quantity = 1287.00 linear meters (lm)

Actual Quantity to date = 1014.00 linear meters

Percent Complete = 78.79%



Establish a well-
defined process



Establish a Well-Defined Process

• The Importance of The Project Team
• Iterative Reporting Periods
• Continuous Information Capture
• Apply Standards and Consistency



Iterative, Incremental Reporting Periods
Iterative, Incremental Reporting Periods



Establish a Well-Defined Process

• The Importance of The Project Team
• Iterative Reporting Periods
• Continuous Information Capture
• Apply Standards and Consistency



Project Execution 
Phase



Project Execution Phase

For each period during execution:

• Tracking

• Measuring

• Analyzing

• Forecasting

• Reporting



Iterative, Incremental Reporting PeriodsProject Tracking: Compare Budget versus Actual



Iterative, Incremental Reporting PeriodsProgress Measurements: Calculates %complete and Earned Value



Analysis and 
Forecasting



• Summary Forecasting
• Detail Forecasting
• Forecasting by Productivity Factor
• Forecasting the Rates
• Time-Phasing the Forecast

Forecasting Methods



Iterative, Incremental Reporting PeriodsSummary-Level Forecasting



Iterative, Incremental Reporting Periods
Detail-Level Forecasting



Iterative, Incremental Reporting PeriodsTime-Phasing the Forecast

Time-phase the FTC Quantity 



ETC versus FTC

• ETC (EVM) is calculated based on past performance

• FTC is Predictive, Based on “What’s Remaining”

• ETC is theoretical while FTC is empirical



Iterative, Incremental Reporting PeriodsBudget vs. ETC vs. FTC Cash Flow
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To Learn More or Contact Us:

• Visit our Website at: www.4castplus.com
• Sign-up for a Free Demo at: www.4castplus.com/freedemo
• Contact us by email at: info@4castplus.com

http://www.4castplus.com/
http://www.4castplus.com/freedemo
mailto:info@4castplus.com


Iterative, Incremental Reporting PeriodsDetail-Level Forecasting

Budgeted Qty is 60 Qty-to-date is 42 Remaining is 18 FTC is 85 Variance is 67


